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Submission from the Western Development Commission (WDC)
to the Public Consultation on the Border, Midland and Western
(BMW) Regional Operational Programme 2007-2013

1. Introduction

The Western Development Commission (WDC) welcorhesdpportunity to make a
submission to the preparation of the Border, Midland aedté/n (BMW) Regional
Operational Programme 2007-2013.

The WDC is a statutory body, under the aegis of DCRA®/hose remit is to promote,
foster and encourage economic and social developmém Western Regioh. The
WDC works in co-operation with national, regional amdal bodies involved in western
development to:

» review and monitor development policy and make appropriajgogals to
government departments and agencies;

» identify and implement development initiatives, or fisate their implementation by
other relevant organisations; and

» assist businesses, social enterprises and projects lagmgrhe WDC Investment
Fund amounting to €34 million of exchequer funding.

The WDC has built up considerable expertise in regideaélopment based on research,
analysis, and practice from its initiatives in tourigmganic agri-food and renewable
energy’ Through this work, the WDC seeks to ensure that governpudiny responds to
the needs of the Western Region as regards infrastruct@s ment, exploitation of
natural resources, enterprise and rural development.

In this context, the WDC has made detailed submissetis®etDepartment of Finance
outlining our proposals for the National DevelopmeainFP2007-2013, and to the
Department of Agriculture and Food, and DCRAGA outlining pnaposals for the Rural
Development Programme 2007-2F13\s one of the requirements of the BMW Regional
Operational Programme 2007-2013 is complementarity with tibee programmes, the
proposals contained in this submission are consistiémiowr proposals made elsewhere.

! Department of Community, Rural and Gaeltacht Affairs.

2 Counties Donegal, Sligo, Leitrim, Roscommon, Mayowagland Clare.

% For more on the operation of the WDC InvestmentFagevww.wdc.ie

* See: Blueprint for Investing in the West: Promotingefgn Direct Investment in the West (WDC, 1999);
Blueprint for Tourism Development in the West: An Actlan for Rural Areas (WDC, 2000); Blueprint
for Organic Agri-Food Production in the West (WDC, 2001y Catch the Wind: The Potential for
Community Ownership of Wind Farms in Ireland (WDC, 2004).

® Copies of these two submissions can be downloadedvisemwdc.ie



We do wish to stress that the rationale underlying Bi¢sion policy is to help lagging
regions to catch up and so address regional imbalances, Mmeasure adopted as part of
the BMW Regional Operational Programme should be aimplicély at accelerating
development in areas where the BMW region lags behind.

The WDC also believes that the results of the BMViigeal Foresight ExerciSeshould
form the basis for a new strategy for the developroétite BMW region over the course
of the Regional OP 2007-2013. We have endeavoured to ensuogtimgoposals below
are consistent with the recommendations from thesight exercise.

This submission is organised under the four areas idehiifithe draft European
Regional Development Fund (ERDF) Regulation as beiggoédi for co-financing under
the new Regional Operational Programmes: innovatidrkanwledge economy;
environment and risk prevention; transport and telecommuomsadccess; and
sustainable urban development. The final section atanumber of recommendations
in relation to the use of targets and indicators withenRegional OP.

® BMW Regional Assembly (2005), New Challenges, New Oppdi¢sniReport of the Border, Midland
& Western Regional Foresight Exercise 2005-2025



2. Innovation and the Knowledge Economy

Given the fact that the BMW Regional OP 2007-2013 willlbedéd under the Regional
Competitiveness and Employment Objective of the ERD#giflg to promote
innovation and the knowledge economy will be central.

Funding under this Objective is mainly aimed at achieving tiadsgid the Lisbon
Strategy which was relaunched in 2005 with a renewed foegsowth and jobs.
Ireland’s Lisbon Agenda National Reform Programme® which sets out how the
Lisbon goals are to be achieved in Ireland, is very comprehsive at a national level
but does not have a regional perspectiveGiven the considerable regional variation in
innovation and knowledge capacity, the Lisbon goals wily el achieved if
programmes are put in place to meet the particular redfetie regions. The BMW
Regional OP presents an opportunity to do this.

However, we wish to stress again that given the velaitale of the resources available
under the Regional OP compared with the NDP 2007-2013, tneria¢ OP alone
cannot be expected to deliver the Lisbon goals withiBBt¥i&V region. Measures
tailored to the needs of the region must also berparated within the NDP. The ERDF
monies should be used to support measures that can ateeégional convergence.

The specific areas that the WDC believes should be tbndder the BMW Regional OP
2007-2013 in order to create an innovative, knowledge-based aaegreneurial
economy within the BMW region are:

1. Strengthen the research capacityf the region’s higher education institutions in
those fields where research competence already eXibtxe should be particular
focus on those fields which are of relevance to tb@ral economy such as
biomedical engineering, ICT, marine and environmental seieFlee role of NUI
Galway is particularly important in this respect.

2. Applied research in the Institutes of TechnologyloTs) should be supported. This
should be tailored to research and education areasréhatitical to the future of the
regional economy and where the region has naturahgatyas. Funding should also
be flexible enough to allow I0Ts absorptive capacithpeécenhanced and to promote
collaboration with enterprise.

3. Networking between third level institutions, enterprises (foreagd indigenous) and
the public sector should be supported. Networking is recogassidving played a
role in the success of Galway city and there now ntebs active support for the
development of such networking activity throughout the aétte BMW region and
also across the border. Networking is an important megmemoting innovation in
all sectors and should not be seen as exclusiveledeta high-tech, knowledge
intensive enterprises. The Green Box tourism projea ¢ase study below) is an

" Communication to the Spring European Council, 2005, Wgrtdgether for growth and jobs: A new
start for the Lisbon Strategy; Communication to tper® European Council, 2005, Integrated Guidelines
for Growth and Jobs 2005-2008

8 Department of An Taoiseach (2005), Lisbon Agenda, IntegrG@uidelines for Growth and Jobs:
National Reform Programme, Ireland



example of successful networking within the tourisct@e A practical example of
networking would be where an accommodation provider, arooutattivity
enterprise and a restaurant co-operate in order to prandienarketa complete
tourism package.

4. The ESRI has warned of the danger of an exclusive si¢éechnology and
engineering focus in R&D investmeht-or many enterprises, in particular in the
services sector, innovation will not come from technologicaksearch but rather
from business process and non-technological innovatiofsiven the structure of
enterprise in the BMW region, characterised by a Idesel of R&D activity:°
improving knowledge and innovation capacity through meang ttha in-house
R&D should be a priority under the BMW Regional OP 2007-2013.

Venture Capital
The WDC operate the WDC Investment Fund which becamedpeérational in 2001.

At present, the WDC is the only Irish state agenctyhiha received EC approval under
the State and Risk Capital Communication (SARC) guidelifidss approval allows the
WDC, uniquely, to provide equity investment for working calgaurposes. The Fund
can support businesses along each stage of developmentasinents range from
€100k to €1 million (typically €300k to €1m). The majority of pais supported to date
are in the seed or early stage of development. Th€\W@urrently engaged in
discussions with BMW RA executives regarding venture cifpitaling for businesses in
the context of the regional operational programme.

° Economic and Social Research Institute (2005), Mediumm Review 2005-2012 (p. 102)
19 BMW Regional Assembly (2003), Audit of Innovation in the BMREgion



3. Environment and Risk Prevention

One of the key strengths of the BMW region is its hgghlity and scenic environment
which contributes to the high quality of life availabldle region. Protecting the
integrity of the environment, as well as ensuring thatégen gains maximum benefit
from this resource will be an important element ofRlegional OP.

The two areas which the WDC believes should receiviicplar attention are the
promotion of natural assets as potential for the dewsdap of sustainable tourism and
the stimulation of renewable energy production. TheGA®actively involved in both
of these areas and our proposals are based on thisesxqgeri

3.1 Sustainable Tourism

The tourism product in the BMW region is predominantly kuFaere are a limited
number of urban centres with the capacity to attrasidts in significant numbers, such
as Galway city. Rural tourism relies heavily upon thdituaf the natural environment
and there are particular forms of tourism e.g. walkargyling, ecotourism, in which the
environment is the key resource.

The WDC has been involved in promoting sustainable towsisoe its establishment.
Its 2000 reporBlueprint for Tourism Development in the West: An Action Plan for Rural
Areas emphasised the need for a sustainable approach to rurahtaevelopment. It
notes that

A sustainable approach to tourism devel opment seeks to reconcile tensions
between the people and environment of the host areas and the needs of visitors
and the tourismindustry, so asto minimise environmental and cultural damage,
opti mis? lvisitor satisfaction, and maximise long term economic growth for the
region.

This approach should be the starting point for any meagusegpport sustainable
tourism under the BMW Regional OP.

The WDC, through the Western Development Tourism Rmmgre (WDTP)-? has been
involved in a number of initiatives which promote sustainadlgism in the Western
Region. These include the Green Box projeédélking in the West and the WDTP
training initiative>®> Our proposals for support for sustainable tourism undeBIthe/
Regional OP are based on this experience.

1 WDC (2000), Blueprint for Tourism Development in the Wést:Action Plan for Rural Areas (p. 33)
12 The WDTP is a partnership aimed at promoting stratiegirism initiatives across the Western Region.
The WDTP is chaired by Failte Ireland. Its membectuithe the Department of Community, Rural and
Gaeltacht Affairs, WDC, Shannon Development, Ireland Westism, North West Tourism, Department
of the Environment and Local Government, Udaras na &z, ITIC, Leader and IT Sligo.

13 TheGreen Boxproject is described in the case study belMalking in the West: A Step-by-Step
Guide was published in 2005 and proposes a new integrated developroesss that will deliver a world
class walking product, support the commercialisation efihlking product in the Western Region and
increase visitor numbers. WITW deals with long-distanakks where tourists remain in rural areas
overnight rather than looped walks from large urban centieeWDTP training initiative is a
partnership between the WDTP, IT Sligo, six Leader conegaanid the private sector. The initiative is a



1. Funding should be made available to promaspatial approachto tourism
development. Support should be provided to clusters of produatiprs across
counties to deliver themed niche tourism products which congplethe natural
assets of the area e.g. ecotourism, food, walking. Suppad be provided in cases
where there is an inter-county development plan feratiea, evidence of buy-in from
local authorities, public, private and community sectansl, details of an overall
delivery mechanism to proactively drive the developmetbh®themed area. The
Green Box project (detailed below) has proven that gpsaach is evifective and is
a good example of the type of tourism project envisioneédarERDF Regulation.
Under current funding structures however this project qedlibr support only
through cross-border funding mechanisms. It would no¢ haseived funding if it
were not located in a border area. The new BMW Reg©Rashould incorporate
funding measures to support area-based projects of thienat

2. Innovative product development factivity and special interest holidaysshould be
supported by stimulating entrepreneurs and communities to geweldd class
tourism products better suited to meeting the needs afroess$ visiting rural areas.
Specific measures are required for the development dflvasad tourism products
such as long distance walking (which encourages visit@toin rural areas),
ecotourism and marine ecotourism, adventure and wates$parism, and
innovative traditional heritage and culture products includiisp Imusic, dance,
sport and language.

Case Study: The Green Box — Realising the Ecotourism Poteatiof the West

To date, Ireland has not realised the potential of the gneeocotourism market to any
great extent. Given the ‘green’ reputation of the Wéstedand there is a significant
opportunity to develop a niche tourism product. Accordintdpg,cross-border Green
Box project was initiated in 2002 and represented Irelandisifitegrated ecotourism
project.

The Green Box aims to deliver environmentally sustainialgsm products,

accommodation and attractions. Such tourism activityhae minimal impact on the
ecology of the area, be of maximum benefit to thallcommunities and meet the needs
of the environmentally-conscious visitor. The Green Bogompasses an area covering
all of Leitrim and Fermanagh and parts of Donegal, Sligd Cavan.

The Green Box project was initiated by the Western D@weent Tourism Programme
(WDTP), a multi-agency steering group established to im@htrthe recommendations
of the WDC’sBlueprint for Tourism Development in the West. The WDTP played a ke)
facilitation role between the public, private and commusegtors in the development (of
the initial plan, the co-ordination of funding applicagcand the establishment of the

~

tailor-made 80 hour training programme providing tounswduct providers with an accredited course —
National Certificate in Tourism Management & Marketirignew course National Certificate in Eco
Tourism has just been delivered in the Green Box andwidlelivered now throughout the region.



Green Box Board. Two members of the WDTP are membéledreen Box Board
representing Failte Ireland and the WDC.

The Green Box has evolved into an independent projgictadCEO and six full-time
staff based in Manorhamilton, Co Leitrim. Funding8f1 million has been secured for
the project for the period to early 2088 The Green Box project is focused on produgt
development and supports all stages in the tourism develttgimocess from training,
through product development, certification and marketing.

» Training: A new National Certificate in Ecotourism has beevedtgped by IT Sligo
in conjunction with the WDTP and been delivered to 20 prasidathin the Green
Box area. The providers were supported to participate ondhise by the local
Leader organisations.

* Product Development The Green Box project administers a capital developme
programme of €1,162,500 which provides grant aid to private or coityyawned
tourism related businesses in the area. Businessesathatcess funding under this
programme include eco-friendly accommodation, organipecialist food
producers, restaurants, activity holiday providers, spetcialis operators, craft
businesses and others. The programme will also fundiagshiip capital investment
projects utilising eco-friendly building practices thatiicbserve as models of good
practice.

* Networking and Certification: The Green Box Network aims to assist product
providers within the Green Box to meet ‘green’ standardsudir training sessions
and mentoring for network members. Training is currently g to allow
accommodation providers to meet the European eco-lahelEW Flower. Twenty-
two providers in the Green Box will receive this labe2@06, the first on the island
of Ireland. The Green Box is also developing a greetification scheme for
restaurants and visitor attractions within the area.

» Marketing : The Green Box is also involved in marketing of thear€his includes a
websitewww.greenbox.ies well as direct advertising of packages within tha.are

3.2 Renewable Energy

Renewable energy production can create economicallgm@vicbnmentally sustainable
enterprises and play an important role in the provisicemployment opportunities in
rural areas. Ireland is committed to substantially reduits CQ emissions and to
ensuring that at least 13.2% of its electricity generatagacity is from renewable
sources by 2018. There is also likely to be an increased focus on &g@frsupply and
the use of indigenous energy sources for generatioa.gidatest potential for renewable
generation is likely to be in the least developed arédsweaountry, including parts of

14 All funding was received from cross-border programmé&HRREG and PEACE |I.
15 Directive 2001/77/EC on the promotion of electricity pragtiirom renewable energy sources in the
internal electricity market.



the BMW region, where there are the opportunities agarbest use of natural resources
such as wind, wave power and biomass production.

The WDC has investigated how the economic contributioeméwable energy
development to the local economy and rural developmenbeanaximised through
increased levels of community and small-scale participatithis resulted in the
publication ofTo Catch the Wind: The Potential for Community Ownership of Wind
Farmsin Ireland in 2004. The WDC is currently engaging with key interestsfthe
public and private sectors and examining the potential for 6iggt} to promote
economic development within the Western Region.

The WDC believes that the following areas should be stgpander the BMW
Regional OP. Supports should be additional and complenydantaational programmes
and targeted at accelerating development of renewablgyeinethe BMW region.

1. A co-ordinated information and awareness programmen renewable energy
technologies should be rolled out across the regidmagitnplementary local
initiatives. This would be an opportunity for enhanceduatination between the
various public and private organisations involved in the pramaif renewable
energy in the region.

2. Support for the establishment of supply chains within the bioenergy sector
Given the fact that certain elements of the biognergrket e.g. pulpwood from
forestry, are most economically viable if there duster of consumers relatively
close to the supplier, the development of critica¢lewf local demand also requires
support. Support for community-led projects aimed at dewrejdmoth supply and
demand in the biomass sector should be considered.

3. In general, biomass equipment is capital intensivarithe difficult to compete with
fossil fuel technologies on a capital cost basiss Thn result in a higher investment
risk for financial investors. Physical capital supportetighcapital grants for
harvesting/processing and transport equipment, and stratgdpcated wood fuel
depots would stimulate supply in the biomass sector.

4. Such capital programmes will be more effective if promidteough locally based
development agencies such as has happened in Austrizeantak where the
biomass sector has flourished through adoption ofdheperative modelwith the
establishment of Energy Supply Companies. Support faadbgtion of the co-
operative model in the biomass sector in the BMW regiwuld be included in the
new BMW Regional OP.

16 Bioenergy is energy which is produced from biomassnBis incorporates biodegradable wastes (e.g.
wood industry residues, forestry residues, biogas fromugnie wastes, landfill gas and the organic
component of municipal solid waste) and purpose growrggreeops (e.g. short rotation coppice, rape
seed). Bioenergy can be used to produce heat, electnmityransport fuels (the three main modes of
energy use).



4. Access to Transport and Telecommunications Services of
General Economic Interest

The importance of access to transport and telecommiamsatervices within the BMW
region has been highlighted for many years by the WD&e#lsas the BMW Regional
Assembly, regional and local authorities, state enis agencies, business organisations
and many other groups concerned with regional developmbetten-year transport
strategy Transport 21 and the NDP will be the main mashes for enhancing the
transport and telecommunications services within th@negver the coming years and
the WDC has made recommendations in this regard. Supmidet the BMW Regional

OP should be complementary to these programmes ani @ddress particular gaps.

4.1 Transport

In relation to road infrastructure, Transport 21 mainlgited to primary national routes.
The BMW Regional OP could provide a useful tool to enswuaedimaller urban centres
and more rural locations receive upgraded road linkages;uydarty to link with other
modes of transport e.g. airports, railway hubs. This wprddnote the development of
the rural economy and a more even distribution of eson development across the
region.

The WDC believes that the BMW Regional OP could suppertdllowing:

1. Regional roadswhich have not seen much improvement over the coditde o
current NDP and are in urgent need of upgrading. Transpald&d not include
reference to these routes. Within the Western Rageywould include

* N16 linking Sligo with Enniskillen

N61 linking Boyle with Roscommon and Athlone

* NG60 linking Roscommon with Castlebar

* NG63 linking Roscommon with Galway

* NB84/N58 linking Galway with Castlebar and Ballina.

» The Frenchpark to Tulsk section of the N5 (incorporatiathBroghan) is in
urgent need of upgrading. However, this area is of pé&tiemchaeological
significance and little progress has been made on plamisiscsection. Until this
issue is resolved it is vital that alternative routésctv link the N5 and N4 be
upgraded. The relevant routes are the R370 between FrekemoaCarrick on
Shannon and the N61/R368 between Bellanagare and Carridiaon@h.

2. Enhancing connections — road, rail and bus — to internhtadmaccess points is
necessary if the full benefits of improved direct inggional air access are to be
realised, particularly in rural areas of the BMW. drel West Airport Knock is
served by part of the Atlantic Road Corridor and the &8l upgrades of which are
included in Transport 21. Access to the airport from moral areas of the region
however depends upon secondary roads not included in Tra@4pex. N83 from

10



Ballyhaunis, R331 from Ballinrobe. The BMW Regional §¥®uld incorporate
funding for upgrading of secondary regional roads which link ural areas with
Ireland West Airport Knock .

3. TheWestern Rail Corridor provides a radial link with the main railway lines
serving the BMW region. Transport 21 contains a commitieethe partial
reopening of the line as far as Claremorris by 2014. ®keadf re-opening the
section to Claremorris, at €168 millidhis less than the shortfall in the public
transport expenditure in the BMW region under NDP 2000-2006llAd the land is
in public ownership this is a project that could be praggéguickly. The WDC
believes that the section to Claremorris should epteted by 2010 and the
remaining section from Claremorris to Collooney by 2098 believe this should be
funded under the NDP, however if there is any opportuaityhiie BMW Regional
OP to contribute towards expediting the early comptesdibthis project, this should
be included.

4.2 Telecommunications

The availability of a modern telecommunications infractiure in the BMW region is
essential to attracting and sustaining investment and anaimg competitiveness.
Quality telecommunications infrastructure and servicesatffordable price to
customers are as crucial to development of the BMWnegday as rural electrification
was in the 1940s and 1950s.

There exists in Ireland a spatial digital divide withjar regional differences in access to
broadband. The WDC highlighted this in its 2002 repletecommunications in the
Western Region.  The recent Forfas Benchmarking Report shows that tlaeradt been

a narrowing of the gap since then, with rural coveragm IDSL the second lowest in the
EU-15 at just 38% of the population. The gap in DSL promigiosmaller centres and in
rural areas is not made up by the greater availability@ddband based on other
technology platforms. Various government sponsored broadb#iatives, such as those
funded under Clar and the County and Group Broadband SchéamBSjGre based
almost entirely on wireless or satellite technolo@xperiences with such schemes have
given rise to a set of difficulties including accessiuhd cost of backhaul (linkages to the
national network), lack of competition among local suppland leadership and technical
competence in communities.

Given the limited progress to date in providing broadbandceso rural areas, the
WDC makes the following proposals as to how the BMW BaaiOP can contribute in
this area:

1. The WDC believes that the only realistic way of addregthe digital spatial divide
is for the Government to make a strategic commitrtebtoadband as a basic utility.
They should then develop a national strategy to acliie0&o broadband coverage
(as in Northern Ireland) and proceed to put in placeetienical means to deliver it
through private and public investment. The BMW Regional QRdgorovide some

" Report of the Expert Working Group on the Western RaitiGar, May 2005

11



support for the implementation of such a strategy irBi\#&V region bysupporting
broadband projects in rural areas

Clearly, demand for services will drive private sectoestment in broadband
technologies and services. There is a need to stimaNeireness among SMEs,
micro enterprises and residential usdrecally based ICT initiatives which
combine demonstrations, training and use of IT equipment shuld be supported
This would encourage adoption of ICT and demand for broadbaluatdolyfirms and
rural businesses, and enable them to benefit from prodyaaihs from e-business
and e-commerce. Such initiatives will also addressceision. To maximise their
versatility and penetration into rural areas, thesddcbe based on a well-equipped
‘mobile facility’ which could efficiently deliver demonsttions and skill training and
then move to another locatioh. The BMW Regional OP could provide funding for
such mobile facilities.

'8 One example of this would be the Computer Club Housegirsponsored by the Intel Corporation.
Another example is the BT Broadband Studiowse®v.btireland.ie/broadband

12



5. Sustainable Urban Development

The BMW region is predominantly rural with Galway thdyocity. There are five
gateways (Galway, Sligo, Letterkenny, Dundalk and Athlondivyar-Tullamore) and
four hubs (Tuam, Ballina-Castlebar, Cavan and MonaghBeyond the gateways and
hubs the BMW has a large number of small rural ‘marimtns, including county
towns. The economies of those beyond commuting distiram larger employment
centres have a high dependence on agriculture, traalieanufacturing, local and
public services?

Each level of urban centre, from villages to citiesypt®e different services and
consequently have very different needs. The NSS enggisatbe functional relationships
between different spatial units — from cities to hdwdes’® and notes the services — both
hard and soft infrastructure — provided at each level. illinstrates that gateways and
hubs would require different supports to smaller towns ataye.

The WDC believes that the BMW Regional OP should suppertaifowing:

1. A specific investment fund aimed at developing the gateways @mhubs across
the region. Assistance under should a fund should be provided fgggbsowvhich
support agreed local development strategies and the REBianaing Guidelines.
Such projects should clearly contribute towards gatewagihubs fulfilling their
objectives as set out in the NSS. Particular pyitiould be given to projects which,
in addition to bringing benefit to the individual gatewaayhub, would also contribute
to developing positive linkages with its rural hinterland.

2. Smaller towns and villages should also have access to a measaineed at
creating sustainable economic enterprisesEmployment in many smaller towns is
dependent upon construction, agriculture, traditional nzextufing and local
services. In addition commuting is becoming an increasingportant aspect of the
employment structures of smaller towns. As employnreagriculture and
traditional manufacturing is in decline and the long teustainability of construction
employment is questionable, it is likely that an incregisihare of the populations of
smaller centres will have to commute. It is for tl@ason that we believe that a
measure for such smaller urban centres to encouragevitie piment of local
enterprises should be included in the BMW Regional OP.

9 WDC (2003), Jobs for Towns: Small and Medium-Sized Toam Radial Routes in the Western Region
% The National Spatial Strategy 2002-2020, see Figure 5.1 p. d&3ample.
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6. Targets and Indicators

Adopting targets can help to give clarity to the BMW OP 2007-201t3to the measures
within it. It is useful to have both high level and gpe¢ime-bound targets against
which success can be measured. Measurement of progsexs lfoth indicators and
evaluations) is important both in managing the Plan’semgintation and also in
allowing areas of difficulty to come to light earlyp.o

The BMW OP 2007-2013 needs to have clear targets which sug@rptess its overall
aims and what it is trying to achieve, before developangets and indicators.

There is also a need for specific targets under eachuneed$he WDC believes that for
all public expenditure programmes, and particularly theddatiDevelopment Plan
2007-2013, it is important to introduce a setegjional targetsfor a wide range of
government departments and agencies. This will ensureesiesd way of measuring and
implementing a policy of balanced regional developmentill also be necessary to
strengthen the availability and use of regional indicatand to ensure participation of
regional interests in setting targets and monitoring #ehievement. Time-bound
targets have been found to be effective in ensuring thgigsare progressed efficiently
and this can be particularly important for focusing aibenon regional projects.

The WDC believes that thdevelopment o&ppropriate indicators is crucial. Indicators
will not only allow the measurement of progress and ss;drit the selection of
indicators inevitably defines what is considered imporitattte policy and creates
targets which will receive particular focus and effort.

The WDC would expect that specific indicators should becested with each measure,
but it is important that these indicators are asetjoelated to the actual focus of the
measure as possible. Where such indicators aretset faigh a level it can be difficult
to directly relate changes in the indicators to theifipaneasures.

In addition to the use of indicators for the manageroétite Programme, it is also
important that there is regular and robust evaluatidvodi individual programme
elements, and of horizontal issues (e.g. rural devedopngender) as well as the
evaluation of the achievement of higher level goalsh(stiscbalanced regional
development, competitiveness etc.). Such evaluationld permit change and
adjustment to measures and budgets in response to idkptifiBlems e.g. shortfalls,
underspends over the course of the BMW Regional OP 2007-2013.

7. Concluding Comment

The WDC is happy to provide further information or exarspferelation to this
submission, should they be required. We look forward tocgeating further in this
consultation process and in the development of the BR8gfional Operational
Programme 2007-2013.

Western Development Commission
May 2006
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