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Executive Summary

In order to be sustainable and grow, many creative businesses need access to international markets.
However, evidence from rural and peripheral regions has found low levels of export activity by
creative enterprises. Organisations from four regions in Europe’s Northern Periphery therefore came
together under the Creative Edge project' to

... ensure that an open access freely available ‘export platform’ will be
created for all the participant regions and ultimately beyond.

The aim of the export platform/website - MyCreativeEdge www.mycreativeedge.eu - is to facilitate
access to global markets for creative goods and services from micro-enterprises and SMEs in the
partner regions. Fig. | shows the process of developing this from initial idea to reality.

Process of creating MyCreativeEdge

mycreative
edge

Fig. I: Process of creating MyCreativeEdge

! The project partners are NUI Galway and the Western Development Commission (Ireland), SEED/Craigavon
Borough Council (Northern Ireland), Film i Vasterbotten (Sweden) and Kemi-Tornio University of Applied Sciences
(Finland). Further details of the Creative Edge project can be found at www.creative-edge.eu
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Step 1: Research & Consultation

The first step in the process involved researching what creative enterprises required from such a
platform as well as consulting widely with stakeholders from the sector. An online survey of creative
enterprises in September 2012 provided an insight into their exporting behaviour and their priorities
in terms of export support. From the survey, 80% said they would be likely to use an online export
platform if one were available.

The results of this quantitative research were supplemented by the establishment of an Industry
Advisory Group (IAG). The IAG was largely composed of creative enterprises and support agencies
and they provided their input on how the platform should be developed and what are the key
exporting issues for creative enterprises, based on their experience. At the same time, all project
partners consulted with the sector in their own regions.

The project partner organisations then held a detailed design workshop in November 2012 to reach
agreement on the essential elements of the platform before recruiting a web designer. It was agreed
that:

0 There can be no cost for participation by a creative in the platform.

It should increase visibility of creative businesses, and also operate as a sales platform.

0 Emerging creative talent who wish to do freelance work should be included with creative
businesses, while creative talent who are seeking employment should be featured in the
talent bank. When registering they can choose which section or be in both.

0 Platform must be easy to use and manage and needs to be self-sustaining — creative
businesses must be able to create and edit their own profile page.

0 Visitors need to be only three clicks away from what they want.

Language of the platform needs to be simple and clear (and in English).
It needs to be the “go-to” site for information about exporting and if links to external sites are
used, the information needs to be uncomplicated.

0 Business to Business (B2B) and Business to Consumer (B2C) products/services need to be
communicated differently. Platform to be primarily a B2B site, with a B2C showcase element
with external links to member’s own site for direct selling.

Integrated with social media activity.

0 Democratic in terms of what companies are displayed first on the Home page. When people
land on the site they could be shown creative sectors from different regions on a rotating
basis.

0 Need to measure tangible results from platform pilot to strengthen marketing efforts.

Step 1 concluded with agreed specifications for the export platform and terms of reference for
recruiting a website designer.

Step 2: Website Design & Development

Once the essential elements had been agreed, a website designer was recruited to design and
develop the platform. A detailed ||| | |l -



