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Executive Summary

In order to be sustainable and grow, many creative businesses need access to international markets.
However, evidence from rural and peripheral regions has found low levels of export activity by
creative enterprises. Organisations from four regions in Europe’s Northern Periphery therefore came
together under the Creative Edge project' to

... ensure that an open access freely available ‘export platform’ will be
created for all the participant regions and ultimately beyond.

The aim of the export platform/website - MyCreativeEdge www.mycreativeedge.eu - is to facilitate
access to global markets for creative goods and services from micro-enterprises and SMEs in the
partner regions. Fig. | shows the process of developing this from initial idea to reality.

Process of creating MyCreativeEdge

mycreative
edge

Fig. I: Process of creating MyCreativeEdge

! The project partners are NUI Galway and the Western Development Commission (Ireland), SEED/Craigavon
Borough Council (Northern Ireland), Film i Vasterbotten (Sweden) and Kemi-Tornio University of Applied Sciences
(Finland). Further details of the Creative Edge project can be found at www.creative-edge.eu
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Step 1: Research & Consultation

The first step in the process involved researching what creative enterprises required from such a
platform as well as consulting widely with stakeholders from the sector. An online survey of creative
enterprises in September 2012 provided an insight into their exporting behaviour and their priorities
in terms of export support. From the survey, 80% said they would be likely to use an online export
platform if one were available.

The results of this quantitative research were supplemented by the establishment of an Industry
Advisory Group (IAG). The IAG was largely composed of creative enterprises and support agencies
and they provided their input on how the platform should be developed and what are the key
exporting issues for creative enterprises, based on their experience. At the same time, all project
partners consulted with the sector in their own regions.

The project partner organisations then held a detailed design workshop in November 2012 to reach
agreement on the essential elements of the platform before recruiting a web designer. It was agreed
that:

0 There can be no cost for participation by a creative in the platform.

It should increase visibility of creative businesses, and also operate as a sales platform.

0 Emerging creative talent who wish to do freelance work should be included with creative
businesses, while creative talent who are seeking employment should be featured in the
talent bank. When registering they can choose which section or be in both.

0 Platform must be easy to use and manage and needs to be self-sustaining — creative
businesses must be able to create and edit their own profile page.

0 Visitors need to be only three clicks away from what they want.

Language of the platform needs to be simple and clear (and in English).
It needs to be the “go-to” site for information about exporting and if links to external sites are
used, the information needs to be uncomplicated.

0 Business to Business (B2B) and Business to Consumer (B2C) products/services need to be
communicated differently. Platform to be primarily a B2B site, with a B2C showcase element
with external links to member’s own site for direct selling.

Integrated with social media activity.

0 Democratic in terms of what companies are displayed first on the Home page. When people
land on the site they could be shown creative sectors from different regions on a rotating
basis.

0 Need to measure tangible results from platform pilot to strengthen marketing efforts.

Step 1 concluded with agreed specifications for the export platform and terms of reference for
recruiting a website designer.

Step 2: Website Design & Development

Once the essential elements had been agreed, a website designer was recruited to design and
develop the platform. A detailed workplan, aiming to have the website go live in mid-June 2013, was
agreed. A joint workshop was held with the IAG and project partners in March 2013 where the web
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designer presented initial design ideas, and specific issues about how the site would operate and be
promoted were discussed and agreed.

The platform was developed over the following months which included agreeing the domain name
www.mycreativeedge.eu and strapline MyCreativeEdge: The Creative Showcase for Europe’s
Northern Edge as well as the logo (Fig. Il).

Fig. ll: MyCreativeEdge logo

mycreative’
Y edge~

The architecture of the site was also finalised and content for the site’s static pages was drafted and
copy edited to a web-friendly format. The site has four main sections: Creative Showcase for profiles
of creative enterprises; Employ a Creative for profiles of creative talent; About MyCreativeEdge; and a
Members’ Area.

One of the most important tasks at this stage was developing a user friendly process for creative
members of the site to publish their own online profile. An online application process for the Creative
Edge Talent Voucher Scheme? was also incorporated within the site at this stage. Regional
administrators from each of the partner organisations received training in the site’s content
management system and in the moderation of applications to join the site.

Step 2 concluded with MyCreativeEdge going live in mid-June 2013,

2From Q2 2014, a report on the Creative Edge Talent Voucher Scheme will be available to download at
http://www.creative-edge.eu/publications/project-reports/
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Home Crealive Showcase Employ a Creative About MyCreativeEdge

MyCreativeEdge — a creative directory with a difference

Finding that ideal creative partner, service provider or even a unique gift is now easier than ever before. Whether you need to add that extra
spark to your current project or hope to find some of Europe’s most talented creatives — it's all right here for you

If it's a creative product, service or even a new employee you need, get the ball roling and choose your sector from the options below right
now.

Choose a Creative Sector
Al Advertising & Publishing Archisecture Arts Crafts Design Digital Media Fashion & Jewellery Film & Video

Music & Theatre Photography Software & Gaming TV & Radio

Filter by Region: m Northern lreland Vasterbotten (Sweden)

Fig. lll: Top of MyCreativeEdge Home page

Step 3: Recruiting Members

The heart of MyCreativeEdge is the profile pages of the members and viewing these profiles is the
central purpose of visiting MyCreativeEdge. Therefore recruiting creative enterprises, freelancers and
job seekers to join the site and publish their online profile was probably the most important activity in
the process of developing MyCreativeEdge. Raising awareness about the development of the
platform began up to a year before it went live. This included presentations to creatives, organising
seminars, attending events and engaging with organisations and leaders within the sector
encouraging them to inform their networks.

Closer to the launch date, an expression of interest form was created on www.mycreativeedge.eu for
interested creative businesses. The link to this form was e-mailed to trade associations and creative

enterprises and it was also promoted through Creative Edge social media. On 11 June 2013 an e-mail
was sent to the 156 people who had expressed their interest, providing them with pre-launch access
so they could create their profile before the website officially went live.

Step 3 resulted in 100 profiles published within one month of the site going live and 500 registered
members by the end of 2013.


http://www.mycreativeedge.eu/
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Step 4: Creating Profiles

Ensuring the process to create a profile is as user friendly as possible, including for those with limited
technical skills, was fundamental to the design and development of the site. Fig. IV shows the steps to
create a profile.

Steps to create a MyCreativeEdge profile

mycreative
¥ nge

Fig. IV: Steps to create a MyCreativeEdge profile

In each region a regional administrator took responsibility for approving or rejecting all registrations
on the site. This decision is based on the applicant being located in an eligible region and operating
in an eligible creative sector. Once approved, a new member receives their username and password
and can then login to create their profile. This takes four steps:

Edit Profile: contact details, description, profile picture, social media links
Edit Sector: creative sector(s), tags/skills/services

Edit Gallery: up to 20 images and/or links to video content

Preview & Publish: making the profile live on the site

H N =
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Fig. V: Example of a MyCreativeEdge
mvcreoﬁve';; - profile — David Sandberg, Sweden
edge™

Cressve Showcae Erploy & Creslve

About David Sandberg Seclors

7 Darvid Sanctery. A 37 e o Sowcior e 3 Baciprund & pokt

Clients include:

soft, UTV, Asasks ‘Voska

As members began creating profiles, a number of issues with the process arose and in response
several changes were made. These included changing the image slideshow to accommodate
different image sizes and establishing an automatic e-mail reminder system for members who had not
published their profile.

Step 4 resulted in 84.5% of members reporting that creating their profile was Easy or Quite Easy.

Step 5: Promotion, Marketing & Advertising

Promoting and marketing MyCreativeEdge to potential members and customers was fundamental to
its success. A strategic marketing plan was developed in April 2013 which identified the platform’s
four key target audiences and the marketing messages for each. The four audiences are:

Creative Businesses — established freelancers, micro-enterprises and SMEs

Creative Talent — new graduates and emerging creative talent

B2C - Business to Consumer clients for the products and services of the profiled businesses
B2B - Business to Business clients for the services and products of the profiled businesses

O O O o
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The marketing plan was implemented during the remainder of 2013 through a range of advertising
and marketing channels:

o Digital advertising: The main advertising channel used was digital and this had a number of
aspects:

0 Recruiting creatives: Facebook ads were used in July-August and October-November
to encourage creatives to join the site. Some Google AdWords were also used in
July-August. In total there were 10,800 clicks on these digital ads. A few online
banner advertisements on trade-specific sites were also used.

0 B2Cbuyers: Facebook ads were used to advertise the Architecture, Arts, Crafts,
Fashion & Jewellery and Photography sections of MyCreativeEdge to consumer
buyers in the West of Ireland, Dublin, London, Manchester, Philadelphia, Boston and
Chicago during September-December 2013. In total there were 16,900 clicks on
these ads.

0 Christmas campaign: Facebook ads were used to target the Christmas gift buying
market in Sweden, Finland, Northern Ireland, Ireland, London and the US. In total
6,300 clicks were made on MyCreativeEdge Christmas ads.

0 B2B buyers: Google AdWords were used to advertise the Advertising & Publishing,
Architecture, Arts, Design, Digital Media, Film & Video, Software & Gaming and
Photography sections of MyCreativeEdge to business buyers. These AdWords
targeted the West of Ireland, Dublin, London, Manchester, Philadelphia, Boston, New
York and Helsinki during September-December 2013. A total of 4,800 clicks were
made on these Google AdWords.

0 Showcasing at events: Project partners promoted MyCreativeEdge during creative and
business events across the four regions. This involved having a stand, making a presentation,
having the logo included on the programme and/or networking. MyCreativeEdge was
promoted at 54 events during late 2012 and 2013.

0 Distributing flyers: MyCreativeEdge promotional flyers were displayed at locations
frequented by creatives and the general public and were posted to creative enterprises.

o Direct promotion to creatives and associations: Presentations were made by project partners
directly to creatives and students encouraging them to join the site. Trade and industry
associations were also asked to circulate details to their members.

0 Traditional media: A number of press releases were issued about MyCreativeEdge's launch
and its progress. These received newspaper and radio coverage.

0 Social media: Creative Edge established a Facebook page and Twitter account in November
2012 and ran a proactive social media campaign. This included using social media to drive
traffic to MyCreativeEdge and recruit creatives. By the end of 2013 the project had 1,552
Facebook likes and 433 Twitter followers.

0 E-mail mailings: Two main mailing lists were established on MyCreativeEdge - members and
a newsletter list. In its first six months of operation there were 19 mailings to members and
those who had signed up for the newsletter with news and updates.
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Discover
something
Different

www.mycreativeedge.eu

Find unique arts, crafts,
music
and more from the

northern edge of Europe.

mycreuﬂve'L
edge™

Fig. VI: MyCreativeEdge flyer designed to attract consumer buyers

Considerable effort and input is required to promote any new initiative. It is necessary to maintain this
promotion and advertising on an ongoing basis if visitors are to continue to be attracted to the
website. Only by doing so can the platform’s ultimate aim of generating business for the profiled
creative enterprises be achieved.

From the survey of MyCreativeEdge members, the most common ways in which they had learned of
the site was directly from a MyCreativeEdge partner organisation, through social media, word of
mouth and other (which included trade associations and third level colleges).

Step 6: Evaluation

By the end of 2013 MyCreativeEdge had 500 registered members. The largest sectors were Design,
Arts, Crafts and Digital Media, though most members selected more than one sector. Of total
membership 326 had published their profile at that time, just over 40% of these were women and
about 4% were aged under 25 years. The majority of members work alone and almost all are in
businesses with fewer than five people.?

In its first six months, profile pages on MyCreativeEdge received 61,700 profile views. The number of
views each profile received varied depending on the length of time they were on the site, own
promotion and attractiveness of imagery. A notable number had over 300 views. If someone viewing
a profile took action, the most common was clicking the business’s website link. In total there were
2,290 clicks on links on profile pages.

MyCreativeEdge received 36,800 visits between June and December 2013 with 27,800 of these being
unique visits. Ireland accounted for just over half of visits, the US for 16% and England for 9%. This
reflects the targeting of the digital advertising. The other partner countries were next highest and
their capital cities were often the source of most visits. The main way visitors came to the site was by
clicking a Facebook ad, Google AdWord or a link in a Facebook post. The Home page, Fashion &
Jewellery, Registration, Photography and Crafts were the most viewed pages on the site and about a
quarter of visits came from mobiles or tablets.

% The data on enterprise size refers to the 103 members who completed the survey in November-December 2013.

10
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From the survey of members it was found that access to international markets, it being a free resource
and networking with other creatives/finding partners were the main reasons members joined. Over
half reported not being aware of any response to their profile, with e-mails and visits to their own site
the most common reported responses. Almost all members had used MyCreativeEdge to view other
profiles from their own and other regions, and while three-quarters did not make contact, of those
who did most did so with people from their own region or local area.

Step 7: Further Development

All Creative Edge project partners are committed to continuing the operation of MyCreativeEdge.
Resources are available to maintain and operate the site for at least the coming year during which the
options for its longer term sustainability will be examined.

The evaluation of MyCreativeEdge has raised a number of issues which are important for making it a
more useful resource for members and more user friendly for visitors. In the members’ survey
suggestions for the site’s future included: greater targeting of business events and buyers of services;
recruiting creative ‘reps’ locally to promote the site; limiting the number of sectors a profile can be
included in to improve searching; making the site more interactive with live webinars and blogs by
members; more updates on available supports; organising events for physical networking between
members; and providing opportunities to meet with buyers.

MyCreativeEdge will continue to be developed as the Creative Showcase for Europe’s Northern Edge,
providing a platform for creatives from across the Northern Periphery area to access international
markets, network with others in the sector and expand employment opportunities.

MyCreativeEdge in Numbers

After its first six months of operation some of the key outputs of MyCreativeEdge are:

0 500 registered members — 326 published profiles — 85% said creating their profile was
Easy/Quite Easy

0 37,000 website visits — 1 in 3 from outside the four partner countries
23,000 clicks on Facebook ads for consumers - 5,000 clicks on Google AdWords for
businesses — 11,000 clicks on ads to recruit members
54 events where MyCreativeEdge was promoted

0 1,552 Facebook likes — 433 Twitter followers

Key Lessons

Based on our experience of creating an online export platform for the creative sector, the key lessons
the Creative Edge partners would like to share with others considering a similar project would be:

1. Consult with creatives: Consult with the end users — creative enterprises and talent - to
learn exactly what they need and want from such a platform. This will increase buy-in and
make sure the platform meets their real needs.

11
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2. Clarify objectives: Be clear and realistic about your objectives and how these are
prioritised. Objectives need to be agreed by all partners and clearly explained to all
stakeholders.

3. Build consensus: When a range of partners and interests are involved it is vital to build
consensus about the platform’s essential elements before beginning the actual design and
development process.

4. Be flexible: There is a need for flexibility during the design process, as many issues will arise
that were not considered in the planning stages and which need to be responded to. In
particular it is critical to respond to the actual experiences of end users.

5. Clear decision-making: It is important to balance consensus and partner engagement with
clear final decision-making. There also needs to be one organisation with responsibility for
day-to-day decision-making.

6. Recruit champions: Recruiting members for the site can be done using many methods but
word of mouth and gaining the support of leaders and influencers from the sector is
particularly important for the longer term sustainability of the site.

7. Adequate resources: It is important not to underestimate the staffing, time and finance
required to effectively design, develop, implement and promote such a platform.
Sufficient and realistic resources need to be made available from the start.

8. User friendly process for members: As members will have a wide range of technical
capabilities, creating a profile on the site needs to be as user friendly as possible with
minimal input required.

9. Reasons to return: There is a need to create reasons for members to return to the site and
continue to engage after they have published their profile. This could include live
interactive events or using the site as a route to apply for other support programmes.

10. Role of social media: For an online service the role of social media is very important in
raising awareness among creatives and in driving visitor traffic to the site. But social media
does need to be managed and adequately resourced.

11. Sustainability: The longer term sustainability of such a website needs to be built into the
planning from the very start.

12
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Background

In order to be sustainable and grow, many creative businesses need access to international markets.
However, evidence from rural and peripheral regions has found low levels of export activity among
creative enterprises which rely heavily on local and national markets. To increase the value of creative
businesses to regional economies and to improve their sustainability and capacity to provide
employment opportunities, creative micro-enterprises and small and medium-sized enterprises
(SMEs) in peripheral regions need greater access to international markets.

Creative Edge project

To address this need, five organisations from across Europe’s Northern Periphery area came together
to develop a project to support access to export markets and increase employment opportunities for
the creative sector. The resulting project called Creative Edge received funding of €1.2m from the EU’s
Interreg IVB Northern Periphery Programme (NPP) and was implemented during 2012-2013.*

The five partner organisations, from four regions, in Creative Edge are:

National University of Ireland, Galway (Lead Partner)

Western Development Commission (WDC), Ireland

Region Vasterbotten / Film i Vasterbotten, Sweden

South East Economic Development/ Craigavon Borough Council, Northern Ireland
Kemi-Tornio University of Applied Sciences (KTUAS), Finland®

O O O O o

Northern
Finland

Vasterbotten
(Sweden)

Northern
Ireland

West of
Ireland

Fig. 1: Map showing the four regions participating in the Creative Edge project

4 See www.creative-edge.eu for further details on the project and reports on its other activities.
> KTUAS merged with other institutions and became Lapland University of Applied Sciences from 1 January 2014.

15
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The Creative Edge project included five work packages. Work Package 3 was called Access to Export
Model, was led by the WDC in Ireland and involved all partner organisations and regions. Its main
objective was to

... ensure that an open access freely available ‘export platform’ will be
created for all the participant regions and ultimately beyond.

The aim of the export platform/website was to facilitate access to global markets for creative goods
and services from micro-enterprises and SMEs in the partner regions.

Purpose of this report

This report has been written by the WDC to outline how this export platform was designed,
developed, implemented and promoted and to assess its performance to date. The export platform
that was ultimately developed is called

MyCreativeEdge: The Creative Showcase for Europe’s Northern Edge
www.mycreativeedge.eu

We hope that this report will be a useful resource for others interested in establishing a similar type of
platform for the creative sector or for any other sector. We have tried to document the entire process
including challenges which arose and how these were addressed. Ultimately we have identified a
number of key lessons from this experience which we hope will be of benefit to others within the
Northern Periphery area and across Europe.

Process of developing MyCreativeEdge

Developing the online export platform MyCreativeEdge from initial idea to reality involved the
process set out in Fig. 2. The remainder of this report examines each step in this process.

16
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Process of creating MyCreativeEdge

mycreative
edge

Fig. 2: Process of creating MyCreativeEdge

17
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mycreative L,
edge™
Home Creative Showcase Employ a Creative About MyCreativeEdge

EDEL MacBRIDE Knitwear Designer

Killynure, Convoy, Co. Donegal IRELAND, West of Ireland.

1965 Dress
Hand Loomed by us in Donegal in the West of Irefand!!

About EDEL MacBRIDE Knitwear Designer Sectors

Skills

Bridal Acoessories

Fig. 3: Example of a MyCreativeEdge profile page — Edel MacBride, Ireland
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Step 1: Research & Consultation

The Creative Edge project aimed to

... ensure that an open access freely available ‘export platform’ will be
created for all the participant regions and ultimately beyond.

The project proposal however was not specific on the nature of this platform. It was considered
important to seek the views of stakeholders in the sector — in particular creative businesses — before
finalising what format the export platform should take. The first step was therefore research and
consultation.

As the WDC was the lead organisation for developing the export platform, it took primary
responsibility for this. Each of the partner organisations however was engaged in the process and
undertook consultations in their own regions. The main activities during this step were:

1.1  Contracting support services for developing the export platform

In June 2012 the WDC issued an Invitation to Tender to contract external experts to provide it with
support in the development of the export platform (also called the Export Access Model).® This was to
supplement the WDC's internal capacity and provide expertise on the creative sector. This contract
was for a period of one year and the main services to be provided were:

0 Assess the needs of the creative sector in the partner regions to support their access to export
markets. Explore the alternative and complementary options to reach export markets.

0 Engage with regional creative sector stakeholders, designated ‘regional creative champions’
in each of the NPP partner regions and relevant national bodies to gain their input into the
design of the Export Access Model.

0 Support the establishment and operation of an Industry Advisory Group (IAG) to influence
and sponsor the model through its design and implementation phases.

0 Design the Export Access Model, in conjunction with the WDC. This model will be combined
with the access to employment model (Work Package 4) to create an overall Creative Access
Model (CAM) for the partner regions to facilitate creatives to access both export and
employment opportunities.

0 Support the WDC to prepare an Invitation to Tender for a contractor to design and develop
the Export Access Model.

0 Design a marketing plan for the Export Access Model and identify its target audience, initially
focusing on the diaspora of the partner regions.

0 Assess, with the WDC, the need for and pursuant to this, design a Talent Voucher protocol.
Develop and position the pilot Talent Voucher Scheme within the Export Access Model.’

¢ The Invitation to Tender for the ‘Delivery of Creative Sector Support Services to the Western Development
Commission under the NPP Creative Edge project’ was published by the WDC on the Irish government’s online
tendering website on 14 June 2012.

7 A separate report on the Creative Edge Talent Voucher Scheme will be published shortly and will be available on
http://www.creative-edge.eu/publications/project-reports/ and http://www.wdc.ie/publications/reports-and-
papers/reports2014/.

19


http://www.creative-edge.eu/publications/project-reports/
http://www.wdc.ie/publications/reports-and-papers/reports2014/
http://www.wdc.ie/publications/reports-and-papers/reports2014/

MyCreativeEdge.eu: - il o E - #on e -5
Developing an Online Export Platform | THE CREATIVE EDGE

0 Support the WDC in launching and piloting the Export Access Model and in its ongoing
implementation.
0 Propose a sustainability model for the creative sector support function.

In total four proposals were received and following evaluation and interview Newmarket Consulting
Ltd was awarded the contract. An inception meeting was held between the WDC and Newmarket
Consulting in August where a workplan for the design, development, implementation and assessment
of the online export platform for the period up to September 2013 (the original end date of the
Creative Edge project which was subsequently extended to December 2013) was developed. This
workplan set out the main activities which are examined in the remainder of this report.

Detailed one-to-one interviews between Newmarket Consulting and Pauline White, Policy Analyst
with the WDC and Dr Patrick Collins of the Whitaker Institute, NUI Galway were held, both of whom
had been involved in previous pieces of research on the creative industries sector in the Western
Region of Ireland.® The focus of these interviews was the key issues for the creative sector and for the
design of the online export platform, as well as the questions for the online survey of creative
enterprises.

1.2  Online survey of creative enterprises

It had been agreed that one of the first steps should be to conduct a survey of creative businesses
focusing on what supports they needed to increase their level of export activity. An e-mail contact list
of 246 creative businesses based in the Western Region of Ireland was provided by NUI Galway and a
link to an online survey was e-mailed to them on 14 September 2012 and the survey was open for four
weeks. In total, 91 responses were received. The questionnaire is attached as Annex 1. The online
survey service Polldaddy (www.polldaddy.com) was used.

For practical purposes this survey was conducted in the Western Region of Ireland as a database of e-
mail contacts was available. At a subsequent meeting with all project partners (see section 1.4) it was
agreed that the survey results reflected the situation in all partner regions quite well, based on the
consultations, discussions and experiences of the other partner organisations.

The most relevant survey findings for the design of the online export platform are set out in Box 1.

8 WDC (2009), Creative West: The Creative Sector in the Western Region http://www.wdc.ie/wp-
content/uploads/reports_CreativeWest.pdf; and NUI Galway/WDC (2011), Future Growth Trajectories: Economic
Impact Assessment: The Creative Sector in the Western Region http://www.wdc.ie/wp-content/uploads/EIA-

report-full1.pdf
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Box 1: Results of online survey of creative enterprises, September 2012

80% said they would be likely to use an online export platform if one were available
47% were working alone, with a further 44% having five employees or fewer

56% were currently engaged in exporting, 15% had previously exported but no longer did so and 29%
had never exported

The methods for exporting seen as most important were:
0 Through people you know/personal networks and their experience operating in external
markets
0 Website/Online Export Platform

The most important barriers to export were considered to be:
0 Shortage of working capital to finance export activities
0 Lack of time to dedicate to exporting activities
0 Insufficient state assistance
0 Complexity of overseas distribution channels or distribution/shipping costs

The networking channels they were most likely to use were:
0 International visit to witness best practice and make contacts
0 Social media
0 Creation of formal networks

The supports for exporting considered to be most important:
0 Increased financial resources

Marketing skills

Government assistance

Access to information about export markets

O O O O

Inclusion on a direct sales website

1.3 Establishing an Industry Advisory Group

It was considered important to get input from creative sector stakeholders in the design and
development of the online export platform. Therefore the WDC established an Industry Advisory
Group (IAG) made up of 15 members from the private and public sector. Their role was to provide
insight and advice on the development of the export platform.

Potential members were contacted by phone and this was followed up by circulating a briefing note

(Annex 2) which clearly set out the input required from members of the group. The membership of
the IAG is set out in Table 1.
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Table 1: Creative Industry Advisory Group Members

Name Organisation

Louise Allen

Crafts Council of Ireland

Pat Collins

NUI Galway

Aideen Doherty

Donegal County Council / Donegal Film Commission

Mary Hawkes-Greene

Burren College of Art

Geraldine Gray

Leitrim Design House

Martina Hamilton

The Cat & The Moon / Martina Hamilton Jewellery

Colum Joyce Connemara Online
Maria Kerin Outsider Artists /Artist
David Knight Willow Publishing / David Knight Photography

Colm MacFhionnlaoich

Enterprise Ireland

Gillian Marsh

GMarsh TV

Reenagh McCall

Embrace Lingerie

Hannah McGuinness

Donegal Designer Makers / Hannah McGuinness Jewellery

Geraldine McLoughlin

Western Development Commission

Keith McManus

IT Sligo

David Power

Cox Power Architects / Royal Institute of Architects of Ireland

The first meeting of the IAG was held on 8 November 2012. An overview of the Creative Edge project
was followed by a presentation of the results of the online survey as well as the one-to-one interviews.
A document setting out the key issues and barriers for the design of the platform was also circulated.
This had previously been discussed by project partners.
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While the IAG’s discussions were intended to focus on the design and format of the online export
platform, they also included broader issues for supporting and developing creative businesses and
increasing export activity. While some of these were outside the immediate scope of the Creative
Edge project, they were useful in terms of identifying the support needs of creative businesses and for
the development of future support programmes.

The IAG agreed on some key issues and possible solutions for encouraging creative enterprises to
become more export active.

Table 2: Issues to be considered in increasing export activity by creative enterprises as well as possible solutions

Issues to be considered Possible Solutions

Support needed for designing Product development bootcamp, working on a real life

products/services for export markets export project.

High cost of shipping Creative enterprises to collaborate to export in bulk.

No strategic view for creative Creative industries’ strategic development could be guided

industries/creative collectives by the development of a strong creative brand.

Resistance to provision of external Local Business Development Manager needed to liaise with

export support creative enterprises locally.

Differing levels of internet skills Mentor to assist creative enterprises to get their products
and services online.

Online export platform launch Platform should be populated with content before it is

launched. Members can be attracted initially through
promotion of their products/services on the platform to
existing networks (e.g. WDC’s diaspora network).
Difficult to get information on export Export information can be provided through platform, it

procedures (e.g. tariff codes) should take fear out of exporting for creatives.

Lack of capacity (e.g. manufacturing in | Online export platform should be a platform for

Ireland) transnational collaboration to meet capacity requirements.

Lack of funding to build exports Structure to enable creative enterprises to access loans is
needed.

Difficult to get and monitor IP “Don't be afraid to be copied”

protection internationally
Lack of cross-discipline opportunities Need to foster ideas across creative sectors (e.g. craft and
architecture).

Mobile usage/Apps Decision as to optimum platforms for the export platform is
critical to design. Must also take internet access issues into
account.

Lack of joined-up thinking amongst Awareness of creative industries among traditional

non-creative/traditional sectors industries needs to be increased via promotion on the
platform.

1.4 Creative Edge project partner workshop

The Creative Edge project partners held a partner meeting in Derry/Londonderry, Northern Ireland on
15-16 November. This included a half-day design workshop on the online export platform.
Newmarket Consulting facilitated the workshop and it included a presentation of the survey results as
well as the outcomes of the IAG meeting.
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The goal of the workshop was to reach a consensus among all project partners on the key issues for
the design of the platform so that a web designer could be recruited. It was at this meeting that the
essential elements and basic functionality of the online export platform were agreed.

What must be included in the online export platform:

0 There can be no cost for participation by a creative in the platform.

0 Platform should increase visibility of creative businesses, and also operate as a sales platform.

0 Language of the platform needs to be simple and clear (and in English).

0 Platform needs to be the “go-to” site for information about exporting and if links to external
sites are used, the information needs to be uncomplicated.

0 Business to Business (B2B) and Business to Consumer (B2C) products/services need to be
communicated differently. Platform to be primarily a B2B site, with a B2C showcase element
with external links to member’s own site for direct selling.

Must have a professional look.

0 Integrated with social media activity.

App only required if it is going to offer something more than the website/mobile website.
App would only be relevant to specific sectors, in a B2C capacity.

0 If eCommerce function is to be included in the platform it would be a massive step-up,
requiring extensive management. This may not be feasible for the platform.

0 Marketing of platform without eCommerce function will be more difficult for primarily B2C
businesses, can be sold to them as B2B site to get into retail stores abroad.

0 Need to measure tangible results from platform pilot to strengthen marketing efforts.

Functionality of the online export platform:

0 Needs to be highly customisable for each company - each company should be able to re-skin
their profile page within the platform.

0 Platform must be easy to use and manage — potentially based on a WordPress system.
Micro-enterprises will not have a lot of time, so contributing materials must be made easy.
An online platform is important for Audio-Visual (main sub-sector in Sweden) and Digital
(main sub-sector in Finland). Platform will need to handle moving images and easily embed
existing platforms (e.g. Vimeo, YouTube).

0 Needs to be self-sustaining — creative businesses musts be able to create and edit their own
profile page. This requires quality control for site. Also, inactive companies should be
removed/archived quickly.

0 Platform needs to be mobile/tablet compatible.

Needs to be democratic in terms of what companies are displayed first on the Home page.

0 When people land on the site they could be shown creative sectors from different regions on
a rotating basis or could showcase different “alpha” companies participating in the platform.

0 Visitors need to be only three clicks away from what they want.

1.5 Wider consultations with stakeholders

Throughout the research and consultation phase, all partner organisations were conducting individual
meetings and discussions with stakeholders in their own regions to gain their insights and raise
awareness of the development of the platform. For example this included meetings with
representative bodies such as the Crafts Council of Ireland, the Lodge in Sweden and local authorities
in Northern Ireland.
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Also to coincide with a series of briefing sessions on the new WDC Micro-Loan Fund: Creative
Industries, seven presentations were made on the Creative Edge project to creative enterprises and
support agencies in the West of Ireland during July 2012. The presentations provided an overview of
the project and attendees were asked to complete a questionnaire on their export activities and
needs. The results fed into the design of the online export platform.

Craigavon Borough Council also organised a series of three export seminars across the South East
Economic Development area of Northern Ireland during April and May 2013, each focused on a
different creative sub-sector. During these seminars details of the upcoming platform were provided.

[ F ST Fig. 5: Revisiting Modern Architecture
. seminar, F E McWilliam Gallery,
Banbridge, Northern Ireland, 23 May
2013

1.6 Conclusion
The research and consultation step concluded with a clear agreement among the project partners on

the functions and requirements of the online export platform, informed by widespread consultation
with creative sector enterprises, associations and support agencies. This agreement on the platform’s
essential elements underpinned the next phase of designing and developing the platform.

25



MyCreativeEdge.eu: il - mE . #on e -5
Developing an Online Export Platform | THE CREATIVE EDGE

m creative'/ >
y edgeN

Creative Showcase Employ a Creative About MyCreativeEd ge

Trickfabriken AB R‘P

Kopmangatan 10, Skellefted, Vasterbotten, 931 31, Vasterbotten (Sweden).
hitp:/fww w.trickfabriken.se

RSSO A N
simon@trickfabriken.se
0046 (702) 672088 Trick i

0o o 29

About Trickfabriken AB Sectors

Dighal Meaia Fiim & Viceo TV & Raao
_____ ~——. .
{— ~ Skills

‘Colour grading commercial Compositing
DigRal Meals fim post proJuction
production video ediing Viceo Production

wid2os

Trickfabriken provide complete post-production services, from simple retouches to complex visual

effects and Colour Grading for commercials and feature films.We ur wd the needs of different
types of clients and how to meet those needs in a professional manner,

Flaase drop us 3 fine with any questions and let's s2e what we can do for you.

Fig. 6: Example of a MyCreativeEdge profile page —Trickfabriken AB, Sweden
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Step 2: Website Design & Development

Based on the research and consultation, the WDC had a far clearer idea of the expectations of the
project partners and the export needs of creative enterprises. The IAG meeting and project partner
workshop had both allowed considerable discussion of the issues involved. As agreement had been
reached on the essential elements of the online export platform, the next step was its design and
development. The main activities during this step were:

2.1 Recruiting a website designer

Draft terms of reference to design and develop the export platform were written by the WDC with
Newmarket Consulting. These were discussed with the Creative Edge partners in Finland in late
January 2013 during the Creative Steps programme.® The extent of discussion between partners prior
to issuing an Invitation to Tender ensured it was very specific about the functionality of the platform
and what was required from the web designer.

The Invitation to Tender was issued in January'®and the main requirement was

...to design and develop an online export platform (website) under Work
Package 3 of the NPP Creative Edge project. The main objective of the online
export platform is to increase sales, both trade and final consumer, of the
goods and services produced by creative businesses and individuals in the
Creative Edge partner regions. Another objective is to increase collaboration
and networking between creative people and businesses in the regions and
increase employment opportunities for emerging creative talent.

The Invitation to Tender stated that the successful contractor would be expected to develop an online
export platform which met the following specifications:

0 Allow creative businesses from across the partner regions to showcase and promote their
creative products and services in an engaging and interactive way.

0 Have both a B2B and B2C element. It is envisaged that the platform will be used primarily in
the B2B/Trade context for both creative services businesses and for creative goods producers.
However the platform must be designed to also attract consumers wishing to learn about
and purchase (through the creative business’s own eCommerce platforms) creative goods
and services where appropriate.

0 Bedesigned for ease of use on smartphones, tablets and other mobile platforms.

0 Have a clear and easily navigated user interface (i.e. visitors to the site should always be at
most three clicks away from the information they need). The export platform will contain
details of creative businesses from several creative sub-sectors and across various NPP
regions so ease of navigation will be key.

° Creative Steps was a programme run under the Creative Edge project during January-February 2013 to support
the development of young creative talent. A report on Creative Steps can be downloaded at
http://www.mycreativeedge.eu/creative-steps-way-idea/

19 The Invitation to Tender for ‘Development of an Online Export Platform (website) for the Creative Sector under
the NPP Creative Edge project’ was published by the WDC on the Irish government online tendering service on 29
January 2013.
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0 Bedesigned with a high level of creativity. Given that the online export platform will be
showcasing the creativity of the partner regions, it will have to be characterised by a creative
and highly professional design. As many of the potential businesses that will be featured on
the site are involved in digital media, graphic design, audio-visual etc, the site will have to be
of a high technical and creative standard.

0 Democratic Home page in terms of what creative businesses are given prominence. This
should be designed and developed to allow companies from different creative sub-sectors
and NPP regions to be rotated onto the Home page.

0 Be built with the capacity to be scaled up in the future, including expansion to additional NPP
regions.

0 Be capable of carrying static and dynamic content, images and videos. The platform also
needs to be easily integrated with existing platforms (e.g. YouTube, Vimeo, Pinterest).

0 Be built using an easy-to-use Content Management System (CMS) which allows creative
businesses to upload and edit information, videos, images of their creative products and/or
services. Creative businesses should have the capacity to customise their own business page
within the export platform to some extent.

0 Itis envisaged that consumers visiting the online export platform who wish to purchase
creative goods or services will be re-directed to the creative business’s own eCommerce site.
However, the online export platform should be developed so that an eCommerce solution
can be easily integrated with it in the future if required.

0 Include a membership/login element where creative businesses can access export
information and training and can network with each other, share exporting experiences and
tips, explore potential collaborative possibilities and search for business partners.

0 The online export platform will need to include a facility to allow businesses to apply for the
Creative Edge Talent Voucher Scheme online.

Be developed in line with the marketing plan.
Integration of analytics package to allow for easy measurement and analysis of visitor traffic.

By the deadline, ten proposals were received and three were shortlisted for interview. The interview
panel included two staff from the WDC, one from NUI Galway and an external interviewer with
expertise in web design. Following interview the contract was awarded to JDK Design (with Electric
Mill) (www.jdkdesign.ie).

2.2 Developing a workplan

At an inception meeting between the WDC, JDK Design and Newmarket Consulting, the services to be
provided by the web designer were clarified and a timeline and workplan agreed. The aim was for the
platform to go live in mid-June 2013 to coincide with the Creative Summit conference being held in
Skellefted, Vasterbotten, Sweden.

Following this meeting an online project management service called Asana (Www.asana.com) was
used to manage the project with tasks assigned to various members of the team. All Creative Edge
project partners were members of this online project management group with access to all
information and assigned tasks. The main tasks in the workplan are set out in Table 3, though these
were not necessarily carried out in sequence.
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Table 3: Phases and tasks in the design and development of MyCreativeEdge

Phase \ Tasks

Design Phase 0 Develop wireframes for templates of web pages
Finalise design specification after IAG/partner workshop
Agree domain name

Develop brand/logo (submit options)

Prepare visual mock-ups

Review and approve mock-ups

Coding

Styling of all site templates

Finalise all content, imagery

Population of all static content

Population of ‘test’ member profile pages
Agree sectors and search criteria

Information Gathering &
Website Content Define site structure

Identify stories for site

Recruit members to join site

Write content for static pages of website

Write region content for each region

Server set up

Build front end pages based on agreed templates
Develop back end functionality

Incorporate Talent Vouchers application form
Build front end site structure into CMS

Development Phase

Testing Phase Testing of functionality and content

Set up four regional accounts

Train regional admin from each partner region
Provide admin user manual

Migrate to live server

Limited access for pre-launch members

Go live

Content for member resources section
Documentation for use of site

Training Regional
Administrators

Release & Go Live

Post Go Live

O OO O OO OO OO OO OOIOO OOOOOOOOOOOTQOoOOoOoo

2.3  Joint Industry Advisory Group and project partner workshop

One of the initial activities in the design and development process was a joint half-day workshop with
the IAG members and the project partners which took place in Sligo, Ireland on 13 March 2013. In
total 30 people participated in the workshop including IAG members, each of the five project partner
organisations, the Irish participants on the Creative Steps'! programme, as well as the web designers
and support services contractors.

T Creative Steps was a programme run by KTUAS under Creative Edge for young creative talent. For further
details see http://www.mycreativeedge.eu/creative-steps-way-idea/
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Fig. 7: Participants at the joint IAG/project partner workshop, Clarion Hotel, Sligo, Ireland, 13 March 2013

At the workshop the web designer presented initial ideas for the architecture of the site (Fig. 8), some
wireframes for the layout of various web pages (Fig. 9 and Fig. 10) and examples of websites with a
similar look and feel to what he was going for. The workshop progressed the development of the
platform'’s design and helped to build understanding and consensus among project partners and
stakeholders.
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Fig. 8: Initial proposed site architecture
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of top of home page



MyCreativeEdge.eu: il ! TR TR
Developing an Online Export Platform | THE CREATIVE EDGE

Fig. 10: Initial wireframe
of a creative business’s
profile page

Some of the ideas and agreements reached at the workshop were:

o0 Platform will be in English but future possibility of translating it and having different
language sites.

0 Important to present information, businesses and sectors in a clean and unbiased way.
0 Platform could include Likes/Recommendations/Favourites options.

o I

0

0 four -

0
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